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Administration

» The first rate of the grant was transferred by the
Commission!!

» The extension of the project time until June 2007 was
confirmed by the Commission!!
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First Results: Practices, projects or programmes
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First Results: Level

Country

Regional

Municipal
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First Results: Evaluation
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Feedback to the Project Partners

 very good examples
e if you want you can add documents as an annex
* most of the projects are evaluated

e some projects for Binge Drinking are indirectly targeted
to the issue

* there Is the expected lack of projects about labelling
* law In force and legislative amendments should be included

e use networks in your countries
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Draft Proposal: Quality Elements for the Analysis

* Needs assessment

» Low barrier method

» Setting approach

 Collaborative capacity building / partnership
 Evaluation

e Sustainability

 Transferability

 Avallability of results, documents, etc.

e Transparency of the funding and other support
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Needs Assessment

Definition:

The needs of the target group and of the actors and organisations
which are involved have been analysed.

Questions:

 How have the needs been analysed (e.g. epidemiological
statistics, professional expertise)?

* How Is the needs assessment linked to the design of the

Intervention?
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Low barrier method

Definition:
The intervention is accessible and takes account of the necessity

of the target group.

Questions:
* How does the project contact the target group?
 In how far are communication barriers (including culture,

language) considered in the intervention?
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Setting approach

Definition:
The term setting refers to a social system in which people are
active. Setting oriented interventions are aimed at the conditions

of the setting and the group of people involved.

Questions:

 How are existing communication structures, decision processes
and rules taken in consideration during the planning and

Implementation of an intervention?
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Collaborative capacity building / partnership

Definition:
A collaboration between different persons, institutions or sectors

has been built to take action on the issue.

Questions:

* Which type of collaboration has there been? (e.g. multisectoral
collaboration, teams, multidisciplinary collaboration)

 How do these partnerships contribute to the effectiveness

and efficiency of the intervention?
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Sustainability

Definition:

The intended effect of the intervention persist after it has finished
or for ongoing projects: You have good reason to expect that the
results will persist.

Questions:

» Does the intervention start a mechanism that can continue a
support the outcomes of the project after it is finished?

* |s there routine to monitor the results after the project is finished?

» Will the project continue after it is finsihed?
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Transferability

Definition:

The intervention or programme could be implemented in other
cities, regions, countries. It should be taken in consideration that
modifications are often necessary.

Questions:

» Could the concept of the intervention be used by another actor
(municipal, regional, country)?

e |Initiated the intervention other projects, programmes with a
similar structure, contents, etc.?
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Next steps

e Continuation of the collection of innovative PPP

« Continuation of collection of data for the data base

» Determination of criteria for the analyses

» Dissemination of the drafts of the reviews

e Dissemination of the drafts of the recommendations

e Preparation of a meeting/session during the first or second

Building Capacity Project meeting (after a budget check)
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Thank you for your attention!
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Deutsche Hauptstelle Contact:
fiir Suchtfragen e. V.

Deutsche Hauptstelle fur Suchtfragen (DHS)
German Centre for Addiction Issues
Westenwall 4
59065 Hamm

Walter Farke and Ida Schulte

Phone: +49 2381 / 9015-19
Fax: +49 2381 / 9015-30
Email: schulte@dhs.de
farke@dhs.de
farke@ias.org.uk
Website: www.dhs.de
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